Guidelines for PhD supervision at the Graduate School of Theology and the Study of Religion

Purpose and foundation
The purpose of these guidelines is two-fold: to ensure and to develop the quality of supervision. Quality assurance is achieved through an agreement form and a final evaluation. Quality development is achieved when the student and supervisor(s) follow the guidelines, creating a platform of mutual inspiration and a set of guiding principles. The aim is to provide a fairly uniform and professional supervision practice based on high quality, while still allowing room for individual diversities.
Typically, the supervision is provided by a principal supervisor (who is employed at the Faculty of Theology and responsible for the PhD programme) and a co-supervisor, if any. A change of supervisor is possible during the PhD programme.

The foundation of good supervision process is that the principal supervisor and the PhD student from the beginning recognise their mutual responsibility for the progress of the PhD project and for fulfilling the mutual expectations implied.
General principles (minimum requirements)
The graduate school's general principles for PhD supervision can be summarised in the following points:
· Mutual expectations of supervision should be clarified at the beginning of each supervision period (cf. the agreement form).
· Both parties should consider the progress and the activities to be undertaken during each semester (cf. the PhD plan).
· The principal supervisor and the PhD student should, to extent possible, develop a common awareness of the various stages of the supervision process and the inherent roles and responsibilities (cf. below).
· Supervisor(s) should meet with the PhD student for consultation (usually 1½ hour) at least once every month during semesters.
· Structure, theme and purpose of the individual meetings should be clarified.
· A meeting should never be finished without setting a date for the next meeting.
Supervisor roles (clarification of concepts)
Supervisor: The role of the classic supervisor is chiefly to guide, outline and draw on his or her research expertise.
Coach: In the role of a coach, the supervisor rather walks together with the student, acting as a supporter and encourager and an aid to self-help. The coaching makes it clear that the responsibility for the dissertation lies with the student, whereas the coach focuses on the process and seeks to further this through an open question-answer dialogue, which among other things provides the PhD student with new possibilities of action. A coach should not decide the agenda but help his or her conversation partner in the process of self-reflection.
Mentor: In the role of a mentor, the supervisor draws on his or her expertise and networks and assists the PhD student in finding the “right” courses, conferences and contact persons. A legitimate function of the supervisor as a mentor may also be to serve as a protective buffer against the many requirements that the PhD student is likely to be faced with.
The stages of supervision and inherent responsibilities
The process of PhD supervision can advantageously be considered as three stages with separate supervisory roles and inherent responsibilities (free adaptation from an article by Søren Kjørup: “Vejledningens vigtige banaliteter” (The important banalities of supervision)):
	Stage:
	Initial
	Intermediary
	Final

	
	
	
	

	Role of supervisor:
	structure demanding rationalist
	encouraging critic
	enthusiastic cheerleader 

	
	
	
	

	Primary responsibilities:
	create trust
outline
schedule
	identify problems
put into perspective

explain, pressurise
	focus on the result rather than perfection


This process could also be interpreted by using the image of the three “stages of life” of a plant or crop:
First semester: Now is the time for “pruning”; the role of the supervisor is chiefly to guide (to supervise) and to assist in ensuring that the project is realistic and feasible. The supervisor may also help the student image him or herself having reached the goal and, in retrospect, consider the process step by step in a simple and well-planned manner.
Second to fourth semesters: This is the actual “growing period”, during which the supervisor is primarily a coach, but most likely also a mentor.
Fifth and sixth semesters: Now “the harvest” must be brought in. It may again turn out to be justifiable for the supervisor to act as a guide, but also to encourage and support the PhD student to maintain focus on the result and the deadline for submission of the dissertation. 
Issues for discussion when completing the agreement form
The themes mentioned above include a number of items which could profitably be discussed at the first supervisory meeting, where the principal supervisor and the PhD student together will complete the agreement form. The following items may serve as a summary of the mutual expectations to be clarified and agreed upon with the supervisor:
· Attendance at the university (see staff hand book)
· Communication method and mutual feedback
· The PhD student’s expectations of the supervisor’s roles and kind of assistance (eg in connection with the organisation of the stay abroad)
· The supervisor’s expectations as regards the PhD student’s work rate, commitment, independence (self-management), etc.
· Special conditions in connection with co-financed scholarships
· Division of responsibilities between principal supervisor and co-supervisor (if any).
Mid-term evaluation of supervision process
In connection with the mid-term evaluation of the individual PhD student, there will be an opportunity to discuss whether the supervisory process lives up to the mutual expectations formulated in the agreement form.
Written final evaluation 
Immediately after the public defence, the PhD student must provide a final evaluation report in writing, which should be presented to the principal supervisor for his or her comments.
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